Benchmark CAZ D, Summary of costs, adjusted for inflation and risk

£901,176
£11,329,624 £0 £11,320,624

g Local Network £1304,193 £0 £1,304,193

4|CAZ D Advanced Signing HE Network Gantries) £5,161,286 £0 £5,161,286
5 CAZ D Internal ANP ignii £5724,198 £0 £5,724,198
6 Back Office Cost for Monitoring, Data Processing and Charging £3512,679 £42,705,804 £46,218,483
7| Mai £5473,604 £11,764,684 £17,238,289
Engagement £0 £2,394,113 £2,394,113

Evaluation £190,906 £1,000,302 £1,191,208

i ts £0 £2,027,010 £2,027,010

11/Sinking Fund £2,979,150 £0 £2,979,150
hutal £36,576,817 £59,891,914 £96,468,731

Benchmark CAZ D, Summary of costs, adjusted for inflation and risk (£0005)
Operating expenditure
over 10 years
1/CAZ D Boundary Signs

2|CAz D Boundary ANPR
3/CAZ D Advanced Signing Local Network

4|CAZ D Advanced Signing HE Network ing Gantries) 5161 5161
5| CAZ D Internal ANP ignii 5724 - 5724
6 Back Office Cost for Monitoring, Data P ing and Charging 3513 42,706 46,218
7| Mai 5474 11,765 17,238
Engagement - 2394 2,394

Evaluation 191 1,000 1101

i ts - 2,027 2,027

11/Sinking Fund 2979 - 2,979
hutal 36,577 59,892 96,469

Benchmark CAZ D, cashflow profile adjusted for inflation and risk

2 2021 20: 2030 2

Capital costs £ -l e - | £ 18969763 £ 954,299 - £ £ 5473604 -l £ -l £ -l £ - £ 2979150
Operating costs £ -l -lE 728% £ 5196770 £ 5316295 £ £ 5691621 £ 5822529 £ 5956447 £ 6093445 £ 6233594 E 8403977
Revenue £ 40921688 -£  37,173350 -£ £ £ 24730561 -£ 19784449 -£ 14838337 -£ 0892224 £ 4946112 £ -
Net cashfloy £ -l E - | £ 19042659 |-£ 26570620 -£ 31,857,055 -£ 27986441 -£ 24,010,902 -£ 13565335 -£ 13,961,920 -£ 8,881,890 -£ 3798779 £ 1287482 £ 11,383,127

Benchmark CAZ D, cashflow profile adjusted for inflation and risk (E000s)

Capital costs - - 18970 9,154 - - - 5474 - - - - 2979
Operating costs - - 73 5197 5316 5439 5,666 5692 5823 5956 6,093 6234 8404
Revenue - - - 40922 - 37173 - 33425 - 29677 - 24731 - 19,784 - 14838 - 9892 - 4,946 -

Net cashflow - - 19043 - 26571 - 31857 - 27.986 - 24011 - 13565 - 13.962 - 8882 - 3799 1287 11.383




tem Finalcost_| 2020 | 2021 2022 2075 2026 2027 7028 7029 7030 7031 7032 Tol
Sion Cost ese3625
ANPR Cost 137437500 £5.162.03] EEZED
Environmental (Vegetation Clearance, Tree Removal) 11.50000) 11500 11500
Traffic Management (Boundary Installation) £176.445.94 £176.446) | £176.446|
Local Sions £e27.468.75 275 e £627.459
Traitc Management (Local Sians) 1265 £13.896 £17370 =1
50 and A500 £1.495.000.00 Es6aaa £830556) £1.495.00)
ltemaiive Gantry Sians £1796 875,00 £7on 611 £998.264 £1796 875|
Tratfic Management for Signs (HE) 42,4065 10047 s 42408
Tratfic Management for Gantries (HE) s ™ sasr2 saa02)
ANPR within CAZ D at 25 locations (50 ANPR Cameras) | ¢ e 041 g 2600080 euirzss s
Setting up back office / Upgrade to systems 230000000 2300000 2300000
Five vear £3208.635.00 552006300 £3.208.635]
Monitoring and Evaluation Traffc Monitoring Site Installation Costs £12500000 125000 £125 000
Snana fund Sinkin Fund £1556.695.00 £1556.59%5] £1.556.695|
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Sion Cost t. (e - e owsulc  smem|e — e £ £ e £ e £ e - £613150
ANPR Cost Eramaasoole - e - | sssatos|e  asmsss|e e e £ e e e 3 e - E7.708661
Environmental (Vegetation Clearance, Tree Removal) P P P PP e e e . e e e . e 3 11950
Traffc Management (Boundary insialaion) esasole . [e - e amase]e — e — e £ £ £ £ £ £ £ £163350
Local Sions eozracersc - | - e omreo|e  sevasi|e e e 3 e e e £ — e - essa221
Traftc Management (Local Sians) tocsea[e - [e - e tamole  maose — e £ £ e £ £ £ e - £32 840
50 and A500 favsoooole - e - | esoasi|c  ssooosle e e c — e — e e £ — e - E1570.653]
ltemaiive Gantry Sians cirosomsoole -~ [e - e mose|e tosroms|e — e £ £ e £ £ £ £ - £1.087.005|
Taffic Management for Signs (HE) saosos|e - |e . e  wesle  oaoer|e e e £ e e £ e e saass0
Tratfic Management for Gantries (HE) momssle - |e - |e s |6 s e e e e e e e e e sar2)
ANPR within CAZ D at 25 locations (50 ANPR Cameras) | g 7psomesle - |e - |e  omoim|e 1mmaser|e e e £ e e c £ e £s804797
Seting up back office / Upgrade to systems ool . |e - |e oamon|e e e e £ - le e £ e e £2390022]
Five vear esaosewsoole - e - e e e e e £ sz e — e e £ — e - £3.7202%]
Monitoring and Evaluation Traffc Monitoring Site Installation Costs c1soc000e — e - [e  mmomm|e £ £ £ £ - Te £ £ £ £ - £129000
Sinina fund Sinkin Fund nssseosoole - e - e - e 3 — e — e c 3 — e e £ — e 2mron £2027.00)
e e 12,007,001} 26228573 &0, &0, 3720233 &0, &0, &0, c2007010 & 2486817
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Local Sions eozrasrsc - | - e amewn|e  sepss|e e — e £ — e e e £ e -
Traftc Management (Local Sians) estosea[e - [e - e otowle  aoss|e — e — e £ — e — e £ £ — e
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Taffic Management fr Signs (HE) saoeos|e - |e . e  onteale  smess|e e e £ e e c e e £65.80)
Taffic Management for Gantries (HE) manssle . |e - |e sess | e i e e £ e e c e e £12019
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Seting up back office/ Upgrade to systems ool . |e - |e aswen|e e e e £ e e £ e e £ss12670]
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Monitoring and Evaluation Traffic Monitoring Site nstallation Costs 1osoo000[c — e [e  dovoos|e — e — e — e £ - e — e £ £ e - £150 906
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Jem 2020(Base | p030 | 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Total

230000 Zo0000 | za0000 0000 0000 0000 0000 Z0o00 | zs0000 Z0000 | za0000 00000

00000 500000 | 500000 00,000 00,000 00,000 00,000 00000 | 800,000 500000 | 500000 5000000

260,000 2600000 | 2600000 | 2600000 | 2600000 | Z600.000 | 2600.000 | z60n.000 | 2600000 | 2600000 | Z600.000 | z6.000.000

1000000 2000000 | 1000.000 | 1000.000 | L000.000 | 1000000 | 2000000 | 1000.000 | 1000 2000000 | 1000000 | 10,000,000

103500 203500 103500 103500 103500 103500 103500 103500 | 103500 203500 | 103500 2035000

100000 200000 | 100,000 100,000 100,000 100,000 200,000 200000 | 100000 200000 | 100,000 2000000

54150 Si1s0 54150 54150 54150 54150 54150 54150 54150 54150 54150 54150 595650

16,000 16000 16000 16000 16000 16000 16000 16000 16000 16000 16000 16000 176,000

Teafc 075 90,000 50000 50000
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230000 i | ies Z5000 Ze0057 Z66550 27000 7050 | zess0e 2239 | o0 Zr0seTT

00000 arsa1 | seroe1 87260 507676 92553 915,500 o777 | o9ai08 | Towesrz| Toanssz o178

260,000 Zrssair | zewaror| zesaces | zotooar| soir7os| 3oeraos | Gisao | s2s0so| aa0s159 | aserize| soseatro

1000000 2050776 | 1oeats | 1100006 | 1134505 | vtcoor | vieraer | 1214607 | 1aeze3s| 1271215 | 1sonass| 1iesees

100000 100607 | 112210 114790 117431 120131 122805 o7 | oaers Tavs7 | 1sasor 1217605

54150 205978 | 108415 110500 113.460 116,060 116730 Joraro | 12263 Tor122 | 1s00is Tarsase

54150 o260 57307 56707 60057 oLaz G251 6297 G176 67.280 66630 70420 3327

16000 16626 16956 17305 17745 18150 18571 16908 19435 19002 20339 20607 200861

Teafic 075 90,000 Toz114 102114

Ts50.605 Zoz70m Zoz7010
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Jem 2020(8ase | p030 | 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Total

30,000 2 | ies Z5000 Ze0057 Z66550 27000 7050 | zess0e 292370 o1 o587

00000 arsay | seron1 87260 507676 92553 915,500 o7 77| o9ai08 | Toesrz | Toanzez o178

260,000 Zrssair | zewaror| zesaced | zoaooar| soir7os| 3oeraos | Gisao | a2w0eso| aa0s159 | aserize| soseatro

1000000 2050776 | toeats | 1100006 | 11305 | vtcoor | vieraer | 121a6or| 1aezess| 1271215 | 1sonass| 1iesees

54,150 200607 | 112210 114790 117431 FETYe 122805 o7 | oaers Tavsr | 1sasor 1217605

54150 205978 | 108415 110500 113460 116,060 18730 Joraro | 124263 Tor122 | 1s00is Tarsase

54150 o260 57307 570 60057 1 205 6297 T 2 58630 70420 693327

16000 16626 16956 17305 17745 18571 16908 19435 19602 20339 20607 200861

Teafic 075 50,000 S04 102114

Ts50.605 Zoz70m0 Zoz7010

[Oneratin Gost Gash Flow zese | si007i0] sateoos| sawesio| sessini| sooresr| seepero| soseaar| covasds| oomasos| eaosers| sosovois

59,891,014
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